
 

 

   VISION: 

“Preparing learners today for opportunities tomorrow.” 

Long Range Planning Committee 

                                                                 MISSION: 

 To provide a caring, safe, and orderly school community that promotes positive citizenship. 

 To provide a relevant, meaningful, and engaging educational experience for all students. 

 To support individuals in attaining their greatest potential.  

 To strive for continuous improvement. 

    This Long Range Educational Plan represents the 

work of 79 stakeholders committed to the contin-

ued success of the Flushing Community Schools.  

The stakeholders included students, parents, teach-

ers, support staff, administrators, board members, 

and non-school affiliated community members. 

     The development process gave each committee 

member an opportunity to provide individual input 

and participate in small group discussion sessions 

which were eventually reported back to the entire 

committee.  The strategic planning sessions were 

facilitated by Dr. Steven Tunnicliff and included an 

examination of district mission and vision state-

ments, in addition to the discussion of the district’s 

effort to meet best practice standards as part of our 

continuous improvement effort.     

     Each plan developed through this strategic plan-

ning process has a five-year life cycle.  The plan is 

examined annually by the Board of Education as it 

reviews a list of yearly district priorities submitted 

by the superintendent.  The yearly priorities are 

driven by the Long Range Educational Plan and are 

a good vehicle for the board to measure the pro-

gress of continuous improvement within the dis-

trict. 

     The Board of Education is very appreciative of 

the volunteer committee members who gave their 

time and suggestions to ensure Flushing Communi-

ty Schools continues to meet the educational needs 

of our students, parents, and community.  
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Leadership Capacity Domain 

The capacity of leadership to ensure an institution’s progress toward its stated objectives is an essential ele-

ment of organizational effectiveness. An institution’s leadership capacity includes the fidelity and commitment 

to its purpose and direction, the effectiveness of governance and leadership to enable the institution to realize 

its stated objectives, the ability to engage and involve stakeholders in meaningful and productive ways, and the 

capacity to implement strategies that improve learner and educator performance. 

 

 Develop, implement, and monitor district and individual school improvement processes to increase student 

achievement and maintain a positive school culture. 

 

 Provide multiple opportunities to share and gather information with the stakeholder community through a 

variety of school events and communication platforms. 

  

 Embrace opportunities to improve while achieving and maintaining district accreditation. 

 

 

Learning Capacity Domain 

The impact of teaching and learning is the primary expectation of every system and its institutions. The estab-

lishment of a learning culture built on high expectations for learning, along with quality programs and services, 

which include an analysis of results, are all key indicators of the system’s impact on teaching and learning. 

 

 Expand the continuum of educational services to better address the needs of all students by providing a va-

riety of instructional programs. 

 

 Continue to align curriculum to meet Michigan State Standards in a manner that results in a rigorous and 

innovative learning environment that is relevant and engaging. 

 

 Increase student engagement through the use of relevant technology that enhances instructional strategies 

and educational programs. 

 

 Maintain an accessible data management system to facilitate the use of data by instructional staff. 

 

 Train staff in the identification, interpretation, and use of relevant data systems. 

 

 Analyze data through a collaborative process to provide effective instructional practices and educational 

programs. 

 

 Maintain a systematic induction program for new teachers. 

 

 Utilize instructional coaches to improve student performance and overall teacher effectiveness. 

 



 

 

 

Resource Capacity Domain 

The use and distribution of resources align and support the needs of the system and institution served. Systems 

ensure that resources are aligned with its stated purpose and direction and distributed equitably so that the 

needs of the system are adequately and effectively addressed. The utilization of resources includes support for 

professional learning for all staff. The system examines the allocation and use of resources to ensure appropri-

ate levels of funding, sustainability, and system effectiveness. 

 

 Provide support, services, and programs necessary to meet the physical, social, and emotional needs of all 

students. 

 

 Employ, develop, and continuously evaluate qualified staff to fulfill assigned roles and responsibilities 

while meeting requirements of federal and state laws. 

 

 Provide meaningful, research-based professional development determined by the school improvement pro-

cess. 

 

 Continue to engage in responsible fiscal planning to ensure sufficient financial resources exist to support 

district programs. 

 

 Maintain and continuously improve facilities, equipment, technology, and services to ensure a caring, safe, 

and orderly learning environment. 

 



 

 


